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Introduction

THE TOWARDS ZERO WASTE FESTIVALS PROJECT 
This Toolkit is part of an ongoing industry project led by Vision: 2025 and Julie’s Bicycle focused on improving 
waste management practices at festivals. 

The project, called Towards Zero Waste Festivals (TZWF), was born out of the findings of Vision: 2025’s annual 
Event Industry Green Survey, which has consistently shown that sustainable materials and waste management is a 
priority for festival organisers, and a key challenge. 

The first step of the TZWF project was research into the challenges and opportunities in the outdoor events sector,  
led by Vision: 2025, Julie’s Bicycle and specialist waste consultancy, Resource Futures. 

This culminated in the report: Towards Zero Waste Festivals: Overcoming Current Challenges in Sustainable Waste Management at UK 

Greenfield Events (March 2023). Vision:2025 produced a second resource looking specifically at waste legislation in the UK: 
Festival Industry Materials and Waste Briefing: Current UK Legislation, Guidance, Greenwashing Checklist and Future Insights (April 2023).

About this Toolkit
This Toolkit provides practical step-by-step guidance and resources 
for those responsible for waste management at greenfield festivals. 

The resources include:

How to use it
The Toolkit is structured around 10 
steps to better waste management. 
For each step there is a description 
of actions to be taken and links to the 
relevant resources contained within 
the Toolkit. 

The intention is that you can refer to 
this Toolkit throughout the process of 
managing waste at your festival, using 
the right resources at the right times. 

You can download the individual 
resources you require as separate 
documents online, or download the 
whole Toolkit as a folder containing all 
relevant resources to use as and when 
you need.

The templates (e.g. Materials List 
Template) contained in this Toolkit are 
designed as a starting point for creating 
your own festival’s specific version. 

CHECKLISTS
Practical checklists to 

monitor and review actions 
being taken

TEMPLATES
For developing policies and 

other documents specific to your 
festival

TIPS
Providing guidance on 

specific elements of 
waste management.

LINKS
There are also links to other useful 

reports and learning resources 
that exist outside of this toolkit. 

https://www.vision2025.org.uk/reports-guides/towards-zero-waste-festivals-report/
https://www.vision2025.org.uk/reports-guides/towards-zero-waste-festivals-report/
https://www.vision2025.org.uk/wp-content/uploads/2023/04/Vision2025_Materials-Waste-Briefing_2023.pdf
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ACTIONS RESOURCES

PRE-EVENT

STEP 1
Start planning!

• Appoint someone to be responsible for the waste management strategy.
• Make sure they have the time and ability to lead the strategy, liaise with waste creators 

(e.g. food and drink traders), and to manage tenders and contracts.
• If they need to upskill, create a free account on the Future Festivals Tools e-learning 

course and complete the Materials and Waste module (1 hour to complete). 
• Make sure you understand legal requirements in the area you are operating.

 Future Festival Tools: 
Materials and Waste module

 Festival Waste Legislation 
Briefing

 Glossary of Terms

 Site Planning Tips

STEP 2
Create a 

Materials List 
and Policy

• Use the Materials List Template to understand what materials will be used at your 
event (you may need to speak to various people involved to do this).

• Use the List to identify environmentally damaging materials to reduce or remove. 
• You now have the information to create your Materials Policy! (see Template).

 Materials List Template

 Materials Policy Template

STEP 3
Have internal 
conversations

• Speak with key decision-makers in your team about the proposed Materials Policy -  
to sense-check and sign it off. 

• Share the Materials Policy with your wider team so they know which materials are 
banned, which you want to reduce and which can be reused or recycled (see Tips).

• Include these requirements in contracts where appropriate.

 Tips for Internal 
Conversations

STEP 4
Confirm waste 
management 

supplier

• If you are contracting a new waste management company, create an ‘invitation to 
tender’ that covers expectations around sustainable waste management. To get an 
accurate quote, use the Waste Management Tender Checklist.

• Once you have selected a waste management supplier, create a contract that sets out 
your requirements on maximising recycling, providing waste data, etc (see Tips for 
Contracts with Waste Management Companies).

 Waste Management Tender 
Checklist 

 Tips for Contracts with Waste 
Management Companies

STEP 5
Create Waste 
Management 

Plan  

• Work with your waste management supplier to create a ‘Waste Management Plan’. 
Include: key targets, your Materials Policy, the people involved and their role, and any 
individual or supplier obligations (see Template).

• Talk to your waste management supplier about bin types and signage (see Tips). 

 Waste Management Plan 
Template

 Tips for Bins & Signage

STEP 6
Communicate 

the Waste 
Management 

Plan

• Share the Waste Management Plan with your internal team.
• Share your Materials Policy with all organisations working at the event who might 

create waste (e.g. concessions, production contractors, creative build teams etc). You 
can also feed this into briefing documents or contracts. 

• Share any relevant information with festival goers in advance of the event.
• Include detailed information for food traders about waste management. 
• Consider communications for creative build teams (see the example from Shambala)

 Tips for External 
Communications

 Food Trader Waste 
Guidelines Template

 Guide for Creative 
Production (Shambala)

DURING EVENT

STEP 7
 Build & show 

period 

• During the build, the person with responsibility for the Waste Management Plan 
should check that all waste generators:
• Understand the Materials Policy 
• Have facilities in place to comply (e.g. separate bins at trader stalls and plans for 

technical and creative teams).

 Onsite Waste Management 
Checklist

 Tips for Onsite Waste 
Management Briefings - 
Contractors and staff

POST EVENT

STEP 8
Debrief and 

create a report 

• Ask your waste management contractor to send a full report for the event.  
Refer back to the Tips for Contracts with Waste Management Companies. 

• Gather reuse data from other contractors e.g., bars, cup hire company  
and production teams.

• Arrange debrief meetings with your waste management supplier, internal team leads 
and key waste generators to get feedback on the success of the plan. 

 Waste Report and Debrief 
guidance 

STEP 9
Share results

• Create a summary of what went well, what didn’t and next steps.
• Communicate with all people involved to create more engagement and build a culture 

around sustainable waste management.
• Avoid making statements that could be greenwash - see the Green Claims Code 

Factsheet for guidance.

 Tips for Communicating Your 
Results

 Green Claims Code 
Factsheet

STEP 10
Plan next year

• Review the data report created by your waste management contractor.
• Highlight people or areas that create high volumes of waste as priorities for next year.
• Make plans to reduce overall waste totals and increasing re-use and recycling. 

10 STEPS TO SUSTAINABLE WASTE MANAGEMENT

https://www.futurefestivaltools.eu/
https://www.futurefestivaltools.eu/
https://www.vision2025.org.uk/reports-guides/festival-industry-materials-and-waste-101/
https://www.vision2025.org.uk/reports-guides/festival-industry-materials-and-waste-101/
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-1-Glossary-of-Terms.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-1-Site-planning-tips.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-2.-Materials-List-Template.xlsx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-2.-Materials-Policy-Template.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-3.-Tips-for-Internal-Conversations.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-3.-Tips-for-Internal-Conversations.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-4.-Waste-Management-Tender-Checklist.xlsx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-4.-Waste-Management-Tender-Checklist.xlsx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-4.-Tips-for-Contracts-with-Waste-Management-Companies.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-4.-Tips-for-Contracts-with-Waste-Management-Companies.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-5.-Waste-Management-Plan-Template.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-5.-Waste-Management-Plan-Template.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-5.-Tips-for-Bins-Signage.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-6.-Tips-for-External-Communications.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-6.-Tips-for-External-Communications.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-6.-Food-Trader-Waste-Guidelines.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-6.-Food-Trader-Waste-Guidelines.docx
https://www.kambe-events.co.uk/the-kambe-guide-to-sustainable-creative-production/
https://www.kambe-events.co.uk/the-kambe-guide-to-sustainable-creative-production/
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-7.-Onsite-Waste-Management-Checklist.xlsx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-7.-Onsite-Waste-Management-Checklist.xlsx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-7.-Onsite-Waste-Management-Briefing-for-Contractors-and-Staff-.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-7.-Onsite-Waste-Management-Briefing-for-Contractors-and-Staff-.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-7.-Onsite-Waste-Management-Briefing-for-Contractors-and-Staff-.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-8.-Waste-Report-and-Debrief-Guidance-.docx
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-8.-Waste-Report-and-Debrief-Guidance-.docx
https://docs.google.com/document/d/1UokveCCPDNTGoZM79mxiQoCx9BCG7sjy_szNdSUukvM/edit?usp=sharing
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-9.-Tips-for-Communicating-Your-Results.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-9.-Tips-for-Communicating-Your-Results.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-9.-Green-Claims-Code-Factsheet.pdf
https://www.vision2025.org.uk/wp-content/uploads/2024/01/Step-9.-Green-Claims-Code-Factsheet.pdf
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Vision: 2025 is a growing network of outdoor events and businesses taking climate action. They aim to establish best 
practice, connect events to free resources, tools and each other, on the journey toward climate-responsible events. Find 
out more at www.vision2025.org.uk. 

Julie’s Bicycle (JB) is a leading not-for-profit mobilising the arts and culture to take action on the climate, nature and justice 
crisis. Founded in 2007 to support the music industry on environmental initiatives, they have since partnered with over 
2,000 organisations in the UK and internationally across the wider creative and cultural landscape. Combining cultural 
and environmental expertise, Julie’s Bicycle focuses on high-impact programmes and policy change to meet the climate 
crisis head-on. juliesbicycle.com 
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Please forward any questions or suggestions to info@vision2025.org.uk.
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www.sustainablesidekicks.com
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